Modern Workplace
Workshop

C1 Advisory Services

Transforming to a modern workplace is not just about keeping up with the latest technology
trends such as digital collaboration and working from anywhere. It's about leveraging the
latest technology to create a more efficient, secure, collaborative, and engaging work
environment that benefits both employees and customers. But it's not without its challenges:
resistance to change, technology integrations, security concerns, cost management, skills
gaps, and complicated process reengineering create roadblocks to any successful
transformation.

Beginning your modernization journey requires a strategic approach that identifies clear
business outcomes and the technology and process gaps that are preventing you from
achieving those outcomes and creating a modern workplace where employees can
collaborate with each other and with your customers.

Transform your workplace with C1's Modern Workplace Workshop

A Modern Workplace Workshop led by C1's Advisory Services team brings together IT and
line of business stakeholders to help organizations clearly identify desired business outcomes
and how to prioritize investments in technology and processes that empower a successful
modern workplace transformation. We use a proven methodology to evaluate the needs of
your business and prioritize objectives, tailoring pragmatic results to achieve those outcomes.

Modernize: Add modern collaboration technologies
and workflows to improve your everyday
workstreams.

Security/ Core
Personas Features

Secure: Strengthen cybersecurity measures to
protect sensitive data and ensure compliance with
industry regulations.

Adminand
Elevate: Improve both employee and customer Platform

satisfaction and retention.

Integration
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Key benefits
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Agnostic

We use an approach that is vendor agnostic,
ensuring you adopt the right technology that
fits your workplace modernization goals.
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Trusted
Deep experience and knowledge of modern

workplace, contact center, and cybersecurity
technologies and best practices.
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Proven

More than 25 years of professional
consulting experience with a proven
methodology that consistently yields results.
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Valuable

We specialize in linking business value to
technology to ensure the best return on your
investment.

When it comes to workplace modernization, C1 is the best in the business.

6,200+

customers supported in
30,000+ locations globally

700+

in-house engineers with over
1,000 industry certifications

Ready to transform your workplace?

80,000+

incidents managed monthly
with a 98% in-house resolution rate

6,000+

proactively managed

alarms monthly

Connect with our C1 Advisory Services team to learn more about how we can support you on
the path to achieving your vision for the modern workplace that's right for your business:
onecl.com/services/advisory-services or advisoryservices@onec1.com
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